Alexandria Mobility Plan

ADVISORY COMMITTEE MEETING #2
April 17, 2019

City Hall, Council Work Room

6:00 PM to 7:00 PM



AGENDA

« Welcome and Introductions (15 min)
>
« Where are we now? (10 min) E
O
2
 About the Plan (15 min) 2
0o
- Related Plans and Resources (10 min) f
.
* Next Steps (10 min)




ADVISORY COMMITTEE MEMBERS

Committee Member Appointee

Transportation Commission Alyia Gaskins, Chair
Stephen Klejst (Alexandria Transit Co.)
Melissa McMahon (Planning
Commission)
David Brown (Planning Commission)
Oscar Gonzalez
Jake Jakubek (West of Quaker)
Casey Kane (Traffic & Parking Board)
Bruce Marsh (East of Quaker)
Carolyn Schroeder (Environmental
Policy Commission)
Canek Aguirre (Councilmember)
John Chapman (Councilmember)
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Alexandria Commission on Debby Critchley
Persons with Disabilities

Alexandria Chamber of Maria Ciarrocchi
Commerce



WELCOME AND INTRODUCTIONS

* Learn: Meet the new project manager

- Share: Your ideas/goals for this plan
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THE ROLE OF THE COMMITTEE

Mission: Provide input to City staff on the
development of the Alexandria Mobility Plan (AMP)

Tasks:

A. Provide input on updated vision and guiding
principles

B. Provide input on chapter-specific content

C. Discuss and advise on AMP update-related
topics and questions

D. Support community engagement efforts by
reporting back to commissions, boards, and
groups represented
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TENTATIVE MEETING PLAN

Meeting #3
Meeting #4
Meeting #5
Meeting #6

Meeting #7

Meeting #8

Meeting #9

Meeting #10

Meeting #11

Meeting #12

May 15, 2019

June 19, 2019

July 17, 2019
September 18, 2019
October 16, 2019

November 20, 2019

December 18, 2019

January 15, 2020

February 19, 2020
March 18, 2020

Meeting # 13 April 22, 2020

Trends / Best Practices
Vision / Outreach Plan
Innovation Forum

SWOT / Guiding Principles

Chapter Specific Goals and Objectives

Smart Mobility Policy Questions

TDM Strategies

Streets Strategies

Document Review / Draft Outreach
Outreach Update

Updates to Draft / Endorsement

>
—
m
X
>
P
o
&
>
E<
o)
=
—
_|
<
B
—
>
P




WHERE ARE WE NOW

Progress on strategies from 2008
Transportation Master Plan (TMP)

and the City’s 2017 Strategic Plan



TMP ACCOMPLISHMENTS

We’ve advanced many major initiatives:

* Transit: Priority Corridors
« Corridor A constructed
« Corridor B identified funding and updating design
» Corridor C beginning design and environmental in 2019

 Bicycle and Pedestrian
 Updated in 2016

« Streets
« Complete Streets Policy
« TDM strategies
 Parking

« Comprehensive study for supply/demand parking
policies
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TMP Outstanding Items

Some initiatives have not been started:
« Conduct HOV studies

- Develop means of data collection that
provides an efficient means of tracking the
success of streets serving all users.

« Systematically prioritize curb space
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« Conduct feasibility study for parking
structures outside of downtown due increase
transit usage




Opportunities

New staff is being hired to advance
certain initiatives:

- Parking Program Manager

 Smart Mobility Manager
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CoA Strategic Plan
2022 Targets

Increase the percentage of commuters using . 2019 estimate: 40%
alternative transportation options from 37 percent
in 2013 to 40 percent

Reduce the number of traffic crashes from 1,440 |° 2019 estimate: 1209

crashes in 2015 to 1,400

Reduce the number of traffic crashes that result in | . 2016 reported: 22
fatalities and severe injuries from 2015's 15

Reduce the number of pedestrians and bicyclists | * 2016 reported: 96
struck by vehicles from 2015's 106

| HIOHK BN |
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Mail_w‘Fain t_he percentage of residents wi_th a . 2019 estimate: 77%
positive view of the overall ease of getting to
places they usually visit at or above 2016's 73
percent

Increase Alexandria’s Pavement Condition Index . 2019 estimate: 60
rating from 58 out of 100 (fair) in 2016 to 71 out
of 100 (satisfactory)




ABOUT THE PLAN

Including peer examples



PLAN CONTEXT

City of Alexandria
Strategic Plan

Environmental State and

Action Plan | Regional Plans
Alexandria

Mobility Plan

(Transportation)

Bicycle and
Pedestrian Master
Plan

Complete Streets
Guidelines

Transit Vision Vision Zero Residential Parking
Study Implementation Permit Refresh
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PLAN OVERVIEW AND PURPOSE

A strategic update to the 2008 Plan (not a completely new
plan)

Consistency with new policies and plans since 2008

» Vision Zero

» Complete Streets Guidelines

» Bicycle and Pedestrian Plan

» Environmental Action Plan 2040

New context into vision, goals, and strategies
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» New mobility options
» Enhanced technology
» Changing demographics

Opportunity to engage on the future of mobility in
Alexandria
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PLAN CONTEX1

Alexandria
Mobility Plan
Small Area Long Range Development
Plans Plan Review
Program - :
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PHASED APPROACH
Phase I -2019 - 2020

» Introduction, Vision and Guiding principles

» Ch 2 Pedestrian & Bike — incorporation only

» Ch 3 Streets

» Ch 5 Framework for Smart Mobility Chapter

» Ch 6 Transportation Demand Management (TDM)

Phase II — 2021 - 2022

» Ch 1 Transit
» Ch 4 Parking & Curbside Management
» Ch 5 Smart Mobility
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STREETS CHAPTER

« Street type designation and roles (updates to functional class)
« Operations and management (traffic calming, one-ways, etc.)

« Guidance for new developments (connectivity)

Sample questions for the Streets Chapter:

« How do we improve connectivity in the City while preserving
neighborhood character?

« How can we better utilize our existing streets (for whom)?
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Arlington’s Streets Element

Table of Contents

L | 0T 0T 0 U o 1) o S |

III.  Policies, Implementation Actions and Performance Measures.............4

0 A Well-Connected Network of Streets Compatible with Adjacent Land Uses

0 Complete Streets that Accommodate All Users and Encourage Alternatives to Driving

0 Manage Streets to reduce Injuries Sustained in Traffic Crashes

0 Manage Streets to Maximize Their Efficient Use and Minimize Long-Term Public
Expense

0 Enhance the Human and Natural Environments

IV. Functional Classifications and Controlled-Access Highways ..............19
0 Street Classifications
0 Controlled Access Highways

V. A New Typology for Arlington Streets........ccoovviiiieiiiiininniiiiennnnn 23
0 Arterial Streets

0 Local (Non-Arterial) Streets

0 Alleys and Private Streets

0 Street Improvement Projects

Tables and Figures

4] Figure 1: Arterial Street Network Functional Classifications........ccurummamminnnnininn, 20
0 Table 1: Arlington Street Typology with Associated Street Characteristics................ 26
0 Table 2: Local Streets Design Criteria

Appendix A: Traffic Crashes Statistical SUMMATY ....viviinei s 33

Appendix B: Green Streets information

Serewl Typaolesy

Tha i. Py o gl i i T iof arariad . Tha pacpasad Tvpo ki b Sain doaloged
K3 A e - Tk g SRl b el ] a1l i LT o e plewed Lied -aa ordan
wad pnid-maded TEwwa Tha cvadsy i e neciasd med fod the roSalencing des jm ag
wad b dhing of snaral asas w- S Comples Saas e otk T dl made ol el
w mall B e G adpcam leradies.  Mdidd apale pmedclee B omspresng e i
il i o O L AN ahds aach gemerd rypsl o am derh is the SEars Whadil Floeem
Meidi-inaal ) e ibhedd deo bavd  dod il doabin y o ool el i Larad s
coman) el Sencreon i iBeerwd noba whl bdew Arkegeen sl sk ol b el

Femaemsl Cleaiaon of iwdas & guek ool ol mssaresc poinis o Twansd
st and devamess & ach awa o sx dkaread oo ohls bl Fanon =
g el phisred hied e s ad imasElas ool svsbdey v derssd

ImSa eparaede e reed Clipens himoli dodigREleds Pl ol FAEETE
Ipspaply Gkl cERrERdy ool SEdd b oaraadaed wode dei opieen of te sl

[ Ty - [ [ —
| = 1= = = == == === -

S
 — — Faa n e e e - B
e —— - — -
k=l o R Il e = =
= m | mas = = =
— = mn o= = = =
P E—— e
e e | | = e = s
[T ——
' ey wa ] === - [ ==
- e = PSSP SA—_—— = =
e S U B — = =
re— e N — ir B
e — =iy 5 - - = . ———
==, el el s || == = m= e
—_m=

Mei T momeracboma of G rypadons, fard on e logand snd whl & s o ohois aneed
bly i Ewh s e rypaodagin Siogm e be el o e il ol DR U B e
oraranb Eund Dord see ot GLUUP ol Land -ded e i SRy Sode g G sl ke
o e e aTenal chargad o mx rpaad heeel daol e e ol sharns g e
TP

>
—
m
X
>
=z
O
=
>
=
o
2
L
—
<
AY
g
>
=




Minneapolis’ Streets Element

2010-2020 Plan

Objective 1: Make transportation design decisions based on place type in addition to street function ......

Objective 2: Ensure that all streets in the city are safe, convenient and comfortable for walking...............43
Objective 3: Provide a well-connected grid of bike lanes... PO . 3
Objective 4: Provide the best possible transit service on a F’nmary Transrc Netwurl-: ST . L |
Dbjective 5: Encourage people to walk, bike, take transit rather than drive

Objective 6: Optimize the use, safety and life of the street system .. SO . . |
Objective 7: Manage and Operate Streets to Support All Modes of Tranamnatmn ST = §
LI E VE O, VidRhe COT = LI i DT CUTDsIde UsEs .. PP .= |

Citywide Action Plan w
e . o o ’!‘ w‘b p \.

Street
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Operations

2020-2030 Plan
(Under Development)

™ 7"—3“ i ] Street Design

A C. C 'E S MINNEAPOLIS

Ten-Year Transportation Action Plan



http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/convert_279031.pdf
http://go.minneapolismn.gov/transportation-topics/advanced-mobility

TDM CHAPTER

« Non-infrastructure solutions to reduce single occupancy vehicle
travel

 Education, encouragement, and marketing based

Sample questions for the TDM Chapter:

« How can we most effectively incentivize non-SOV trips in order to
reduce congestion, GhG emissions, and municipal costs, and
improve health and quality of life?
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« How should we use technology to support improving mobility
options?

« How should we integrate new modes into our TDM programs and
ensure they are achieving our goals?




Arlington’s TDM Element

Table of Contents
L I T OO IO casneeiin e ientisesssesesasessessesnsennssssssssesssnsssnnnsessnssossasssnsasssssenssssand

II.  Arlington’s TDM and TSM Policies, Implementation Actions and Performance
L T 3
o TDM Policies and Implementation Actions
o TDM Performance Measures
a TSM Policies and Implementation Actions
a TSM Performance Measures

L R A 4§ (=« PP | ||
o Background
o Demand Management
o Arlington County’s Existing Commuter Services Program: The Delivery
Mechanism for TDM
Traffic Signals and Intelligent Transportation Systems
Emergency Preparedness
High Occupancy Incentive Corridors
The Impetus for TDM and TSM
TDM is Effective and Cost-Effective
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Tables:
Table 1. TDM and T O M Bemefits. .o uerereeirsirrernnresssssssssssnnrasssssssssssnnrassssnssssnns 18

Table 2. Mode Use at ArlingtonWorksites Offering TDM Services .. ....ccceeninnnnnnn. 19



SMART MOBILITY CHAPTER

Smart Mobility Framework
The Alexandria Mobility Framework defines Smart Mobility as:

« Applying Information Technology (IT) to the transportation system

« Supporting more affordable and sustainable mobility choices

« Using advancements in IT to collect, analyze, and apply data to
optimize the transportation network

Sample questions for Phase I of Alexandria Mobility Plan:

« Are there additional smart mobility initiatives should the City
explore to better achieve our goals?
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 What policy questions must we consider as we develop a
program to expand smart mobility?

« What are our priorities?




Portland: Smart Mobility

Portland Progress 2018 Smart Cities Project Areas
Initiatives & Smart Cities

- (N CNR Wi -

Partnerships Data Inventory

PBOT Smart Data Mobility N

iti H as a as a
Cities Projects : -
move Portland Infrastructure Service Service Streets 2035

Progress Initiatives Bl - =]
Forward |_— ﬂ
A
=] 7y . LA

T Infrastructure Dashboard Infrastructure Practices
as a Service Metri \
etrics as a Service

_—
=_ Dataasa o |A
= Service o=y il

=2 Mobility as a Policy & Portland Urban
k Service Planning Data Lake

Wireless Master Plan
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https://www.portlandoregon.gov/TRANSPORTATION/article/681719

PHASE II CHAPTER CONTENT

Phase II — 2021 - 2022
» Ch 1 Transit

» Incorporate Alexandria Transit Vision Plan
» Address policies to achieve vision

» Ch 4 Parking & Curbside Management
» On-street and off-street parking

» Balancing needs of freight, private cars, rideshare, and
bikes/scooters

» Ch 5 Smart Mobility

» Developing policies and strategies for advancing smart mobility
solutions to achieve our goals
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OTHER PLANS AND RESOURCES

Existing City Plans and Policies

« CoA Transportation Master Plan (2008 & 2016 update)
 CoA Strategic Plan FY 2017-2022

« 2016 Transportation Needs Assessment

 CoA Complete Streets Policy/Guidelines

« CoA Bicycle and Pedestrian Master Plan Update (2016)
e CoA Environmental Action Plan 2040

e Vision Zero Action Plan

e GoAlex Travel Demand Management Program

« ITS Master Plan

 Smart Mobility Framework

« What's Next Alexandria Handbook
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https://www.alexandriava.gov/uploadedFiles/tes/info/Final%20Draft%20-%20TMP%202018.pdf
https://www.alexandriava.gov/uploadedFiles/council/info/StrategicPlan/CityStrategicPlanFY2017-2022(1).pdf
https://www.alexandriava.gov/uploadedFiles/tes/info/Alexandria%20Transportation%20Needs%20Survey%20Report%202017-01-26.pdf
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/PedBikePlan
https://www.alexandriava.gov/uploadedFiles/tes/eco-city/EAP_FINAL_06_18_09.pdf
https://www.alexandriava.gov/VisionZero
https://www.alexandriava.gov/GOAlex
https://www.alexandriava.gov/tes/info/default.aspx?id=2828
https://www.alexandriava.gov/uploadedFiles/special/CivicEngagement/web_boxes/WNA%20HANDBOOK%20FINAL%20reduced_3_2014.pdf
https://www.alexandriava.gov/uploadedFiles/special/CivicEngagement/web_boxes/WNA%20HANDBOOK%20FINAL%20reduced_3_2014.pdf

OTHER PLANS AND RESOURCES

Regional Plans

« Virginia Department Of Transportation (VDOT):
VTrans2040
* Vision and Needs Assessment of corridors of
regional and statewide significance
 Feeds 2025 Action Plan
* Northern Virginia Transportation Authority
(NVTA): TransAction
« Future-looking project based planning
document
« National Capital Planning Commission (NCPC):
Visualize2045
« Goals and objectives jurisdictions can help
advance
« Both financially constrained and unconstrained
projects
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http://www.vtrans.org/archive/vtrans2040
https://nvtatransaction.org/resources/
http://mwcog.maps.arcgis.com/apps/Cascade/index.html?appid=debc2550777b4cc2bae2364c7712a151

NEXT STEPS (TENTATIVE)

Meeting #3
Meeting #4
Meeting #5
Meeting #6

Meeting #7

Meeting #8

Meeting #9

Meeting #10

Meeting #11

Meeting #12

May 15, 2019

June 19, 2019

July 17, 2019
September 18, 2019
October 16, 2019

November 20, 2019

December 18, 2019

January 15, 2020

February 19, 2020
March 18, 2020

Meeting # 13 April 22, 2020

Trends / Best Practices
Vision / Outreach Plan
Innovation Forum

SWOT / Guiding Principles

Chapter Specific Goals and Objectives

Smart Mobility Policy Questions

TDM Strategies

Streets Strategies

Document Review / Draft Outreach
Outreach Update

Updates to Draft / Endorsement
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PuBLIC COMMENT
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Thank you!

NEXT MEETING: Wednesday May 15, 2019

For more information visit
alexandriava.gov/mobilityplan
OR contact Jen Slesinger
Jennifer.Slesinger@alexandriava.com
(703)746-4007
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alexandriava.gov/mobilityplan
mailto:Jennifer.Slesinger@alexandriava.com

Alexandria Mobility Plan

ADVISORY COMMITTEE MEETING #3
May 15, 2019

City Hall, Council Work Room
6:00 PM to 7:00 PM



AGENDA

Welcome and Introductions
Project Update
Plan Context & Discussion

Next Steps

(10 min)
(5 min)
(35 min)

(10 min)
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PLAN OVERVIEW AND PURPOSE

What the AMP is What the AMP 1Is Not

» A guiding policy and » Taking the City in a
strategy document for completely new
future planning and direction

decision-making

» A strategic update to
the 2008 Plan based
on current context
and needs

» An incorporation of » A list of projects
new policies and

strategies established
since 2008

» A reconsideration of
recent policy decisions
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PHASED APPROACH
Phase I -2019 - 2020

» Introduction, Vision and Guiding principles

» Ch 2 Pedestrian & Bike — incorporation only

» Ch 3 Streets

» Ch 5 Framework for Smart Mobility Chapter

» Ch 6 Transportation Demand Management (TDM)

Phase II — 2021 - 2022

» Ch 1 Transit
» Ch 4 Parking & Curbside Management
» Ch 5 Smart Mobility
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Consultant Selection

Kimley»Horn

STRATEGIES
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Professional
Credentials

Master of Scisnce, Civi
Enginesring, Camegis
Mallen University
Bachelor of Science,
Civil and Environmental
Enginesring, Camegis
Mallzn University

American Institute of
Cartifiad Plannars
Years of Service
with Firm

1

=]

ERIN MURPHY, AICP

Project Manager

Consultant Selection

Kimley»Horn

Erin brings 12 years of integrated multimodal transportation planning and analysis on a multitude of scales to her role as
project manager. She has significant experience in urban planning related to transit-oriented development, complete streets
and streetspace allocation, and modal network development for pedestrians, bicycles, transit, and vehicles. She is well versed
in the application of travel demand models, sub-area models, and travel demand forecasts with a multimodal perspective.

Erin is skilled in the effective analysis and development of recommendations for complex multimodal transportation systems
and was instrumental in the development of the District of Golumbia’s award-winning multimodal long-range transportation
plan—maoveDC. Erin has developed fiscal constraint analysis and quantitative prioritization processes for a number of long-
range plans. She also has led many stakeholder and public engagement processes and is passionate about merging technical
planning with engagement—Ileading to clear, consensus-driven decision making.

RELEVANT EXPERIENCE
Long-Range Multimodal Transportation Plan (moveDC), Washington, DC

National Park Service, National Capital Region Comprehensive Long-Range Transportation Plan, Washington, DC
Crosstown Multimodal Transportation Study, Washington, DG

Cld Town Neorth Small Area Plan Transportation Study, Alexandria, VA

North Potomac Yard Transportation Plan, Alexandria, VA

Crystal City Multimodal Transportation Study, Arlington, VA

Pembroke Area Comprehensive Transportation Plan, Virginia Beach, VA

Alexandria Transit Vision Plan, Alexandria, VA

Alternatives Analysis and Environmental Assessment for the West End Transitway, Alexandria, VA

Southeast Boulevard and Barney Circle Environmental Assessment, Washington, DC
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ALEXANDRIA CONTEXT

Purpose of review:

« Understand what Alexandria looks like today
« Learn what has changed since the last plan
« Discuss what this means for the Alexandria Mobility Plan
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ALEXANDRIA CONTEXT

Annual Population Estimate
154,000

152,000

150,000
148,000
146,000
144,000
142,000
140,000
138,000
136,000

134,000
2010 2011 2012 2013 2014 2015 2016 2017 2018
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ALEXANDRIA CONTEXT

Forecast Household Growth (thousands; 2015-2045)

Fairfax County 403.9 124.2 30.7%
Montgomery County 374.9 87.1 23.2%
District of Columbia 2971 38.6%
Prince George's County 3211 55.6 17.3%
Prince William County 1421 38.8%
Loudoun County 121.1 476 39.3%

Arlington County 103.8 8.1 36.7%

RCOUmty

City of Alexandria 2015 Households

City of Rockville 264l 129 48:9% M Forecast Growth 2015 - 2045
City of Frederick 273 95 348%
City Gaithersburg 247[] 88  355%
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City of Manassas | 27 19.9%
City of Fairfax || 45 50.9%
City of Falls Church | 2.7 49.1%
City of Manassas Park | 0.5 11.7%
0 100 200 300 400 500 600
(Thousands)
@ Metropolitan Washington Round 9.1 Cooperative Forecasts 8
Council of Governments February 21, 2018




ALEXANDRIA CONTEXT

Forecast Employment Growth (thousands; 2015-2045)

District of Columbia 798.3 247.1 31.0%
Fairfax County 654.1 | 2358 [EECNGE
Montgomery County 520.2 | 158.6  [EEIRTH
Prince George's... 338.6 | 63.6 [EER:ES

Loudoun County 167.1 74.2%

Arlington County 200.7 EEY 28.3%

Prince William County 143.1 79.7%
City of Alexandria 1062 2.0 46.0%
Frederick County 1118 337 301% 2015 Emplo\rment

City of Rockville piganll 195 25.3%
City Gaithersburg Ggall 193 41.5%
City of Frederick Eggll 113 22.2%

MW Forecast Growth 2015 - 2045

Charles County @&gigll 149  32.0%
City of Manassas ] 53  20.7%
City of Fairfax | 0.6 2.6%
City of Falls Church J] 6.6 55.0%
City of Manassas Park | 06  12.5%
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ALEXANDRIA CONTEXT

Household characteristics

Average Household Size

The average household size in the City of Alexandria (City) 1s 2.23, which 1s 4 percent larger than in

2012. Figure 1 shows how average household size varies by Census Tract.

Figure 1. Average household size, by Census Tract

Average Household
Size

[ | Fewerthan 2 people
[ ]2-225people
I 225 - 25 people
B 25- 275 people

- More than 2.75 people

N

==

0 02505 1 15
- — s

Source: 2013-2017 ACS
5-year estimates
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ALEXANDRIA CONTEXT

Individual characteristics

Age
The City’s median age 1s 364 vears_ up 2 percent from 2012_ This corresponds with the 2017 and 2012 >
age distributions shown in Figure 4. The City had larger shares of residents between the ages of 65 and E
74 1n 2017 than in 2012, and smaller shares of residents between the ages of 20 and 29. P4
>
Figure 4. Age distribution, by ACS vintage =
O
14%
12% E
10% >
8% <
6% e
4% E
2% —
0% ':'l
R S A R P S P - <
G o€ & 5
# oy o o i} w2 ) ) <2 2 <2 & ) o w2 & i
- S I O - R R R R S
& A2 >
qﬂ“} P

e F1 2 e 2017

Source: 2008-2012 and 2013-2017 ACS S-year estimates.

[41]




ALEXANDRIA CONTEXT

Median Household Income

The median household income in the City is $93 400, which is 4 percent larger than in 20122. Figure 2
shows the Citv’s current household income distribution, and Figure 3 shows median household income
by Census Tract.

Figure 2. Household income distribution
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ALEXANDRIA CONTEXT

Commute time

The average commute time among residents over age 16 1s 31.8 minutes, up by 6 percent from 2012,
Figure 6 shows that commute time distributions for 2012 and 2017 are relatively similar.

Figure 6. Commute time distribution, by ACS vintage
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Source: 2008-2012 and 2013-2017 ACS S-year estimates.
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ALEXANDRIA CONTEXT

Car Ownership
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https://datausa.io/profile/geo/alexandria-va/#housing

ALEXANDRIA CONTEXT

Means of Commute to Work
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https://datausa.io/profile/geo/alexandria-va/#housing

GENERAL MOBILITY TRENDS

Purpose of review:

« Understand what is happening in the world of transportation
planning right now

« Discuss what ideas may be relevant to Alexandria

« Direct staff on further research
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Mobility Trends

* Transportation Network Companies (TNCs)
« Autonomous vehicles

« Mobility as a Service for TDM

 Open Streets

Waze effect

Pilot bus lanes/ ‘flexible implementation”
Pricing

Equity considerations

Measuring what matters
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Partnerships with TNCs
e

JUNE 7, 2018

How Lyft Works With Public Transit Agencies
Across the Country to Eliminate Transportation
Barriers

NVY1d ALTTIHOW VIdANVXI1V

At Lyft, we envision a world in which cities are not built around parking lots and

roads, but are reimagined to center around our communities. And we believe

(48]

that partnering with public fransit agencies is critical fo this vision.



Partnerships with TNCs

Examples:

- Dial-A-Ride service - City of Monrovia, California
« Goal: Expand mobility options; increase ridership of City’s Dial-A-
Ride service
« Program: Access a Lyft ride anywhere in the GoMonrovia service
area for $0.50, and to easily connect to the LA Metro Gold Line

« Paratransit Service - Boston’s MBTA; Regional
Transportation Commission of Southern Nevada

« Goals: Reduce cost and improve convenience of paratransit
program

 Program: Volunteers can request paratransit through TNC
partners

* First Mile / Last Mile

« Jurisdiction: Pierce County Transit, WA (free); Marin, CA,
Charlotte, NC (discounted)

« Goals: Improve access to transit, increase transit ridership
« Program: Free or discounted fares with transit start/end point.
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Autonomous Vehicles

WAMU | FEB 13

Toaster-Shaped Autonomous Shuttle Is
First To Test On Public Roads In Maryland
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Olli operates in autonomous mode all by itself, using an array of sensors, lidar, radar, GPS and cameras. But it also has a
“steward" that can take over in an emergency.

Jordan Dascale / WAMU




Autonomous Vehicles

How to achieve How to fail at
sustainability? sustainability?
« Car-free or car-lite « VMT

households e ZOombie Trips

* Land use . Auto trips

« Fewer vehicle trips e From sustainable
* People-oriented modes

streets/cities Sprawl
 Prioritizing high-volume Auto-oriented
transit streets/cities
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What tools do cities have?

Zoning AV testing

Curbside management Transit corridors

Street layout Partnerships

City plans Lobbying
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Mobility as a Service

G Mobile solution

DRAFT

Supporting information: DART developed a user-friendly, integrated GoPass —
Sgiiicea R Cation GoPass Wil %
. : : >
Easy trip- Multi-modal Seamless cash or Real-time Relevant =
planning options card payment information advertisements W)
)
SYPUINES, ANREERIDY GoPass GoPass Wallet ST PAUL STATION NEARESY ;
> Flexible travel options
now at your fingertips! T-ELEVEN A Ace cusneoness Q  S-REDUNE - WESTMORELAND Noidh =<
2 Hours - m 2:47PM O stops
Local, Adut M O 8- S T at the moment 8
$2.50 ba eotl 34 hes o v a0 2 S-BLUELNE - UNT —
BUY TICKETS 10 load your account om T 25260 I_
2 5~ GREENLINE - BUCKNER —
FAVORITE niAREST - . c;um;s e il EVENTS AND SPECIAL OFFERS _|
AKARD STATION a .
(0 - RED LINE - PARKER ROAD  2:16 PM Uber  Golink ®B1RD E:z N s b ? - .,;‘ —<
W - ORANGE LINE - DFW 219PM New features allow you to book a o : =) : 258PM Dancing i O
B N - BLUE LINE - ROWLETT  2:21PM got::;;gby:;ﬁlpv.ldeshawvemcle 4P| VISA !’l ﬂ - =) g — 3:01PM Béyond orders —
I N - GREEN LINE - N. CARROL... 2:24 PM Prefer two wheels? Now you can D N-GREEN LINE - N. CARROLLTON y >
locate an available Bird scooter on our cm 3:02PM March22 |
B - RED - LBJ/ CENTRAL 2:26 PM Trip Planning map. P P R  N-BLUE LINE - ROWLETT S :r Z
&8 o SHOW MORE .

UPCOMING EVENTS

GOTIT. LET'S GO!

ay with Appie Pay, your debit of your credit
ard
ADD FUNDS WITH APPLE PAY OR CARD

3:05PM

"This app really works fast. It's convenient without the hassle of finding a ticket vending machine.”

Source: GoPass application

-Customer review

40

www.BusTransformationProject.com




The Rise of Open Streets

OPEN STREETS SUMMARY MAP - 2005
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OPEN STREETS

PURPOSE: To temporanily provide safe spaces for
walking, bicycling, skating and soctal
activitles; promote local economic
development; and ralse awareness
about the detrimental effects of the
automobile on urban living.

LEADERS: City departments
Politictans
Advocates
Non-Profits
SCALE: Cuty || Dastrict || Corridor
FACT: 50 of the 70 known North American

Open Streets Initiatives are Increasingly common
In cltles sccklng Innovative ways to meet environmental,
soclal, economic, and pablic health goals. Open streets
are often referred to as “ciclovia,” which in Spanish trans-
lates literally as "bike path.”'The origin 15 largely thought
to be Bogoti, Colombia, a city known worldwide for
being a leader of the cicloviz/open streets movement.
However, before there was Ciclovia in Bogotd, there was
“Seartle Bicycle Sundays,” which first launched n 1965,
predating Bogotd's ciclovia by nearly a decade.

While the benefits of Open Streets imniatives are
widely recognized, perhaps the most tangible benefit 1s
the soclal interaction and activity that develops—thou-
sands of people of all ages, Incomes, occupations, rell-
glons, and races have the opportunity to meet in the pub-
lic realm while sharing 1n physical or social activittes. In
doing so, participants develop a wider understanding of
their city, each other, and the potential for making streets
fnenduier for people.

‘The resulting vibrancy therefore enables people
to experience thelr city’s public realm in a different way,
which helps butld broader political support for undertak-
Ing more permanent pedestrian, bicycle, and other liv-
ability improvements. In this way, open streets are 4 tool
for butlding social and political capital, while having very
real economic Impacts for businesses, vendors, and orga-
nizations along the chosen route.

Perhaps Waterloo, ON City Counctlor, Mehissa
Durrell, said 1t best when describing her city’s Car Free
Sunday miniative: “This s about bringing people Into the
core.

AT &

The
Open Streets
Guide
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From Open Streets to
Permanent Plazas
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Tactical plaza at Franklin Street, Downtown Boston (Photo courtesy of

MP Boston)
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Pilot Bus Lanes

TransitCenter

Everett Bus Lane: The Little Pop-
Up That Could
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https://blog.mass.gov/transportation/uncategorized/city-of-everett-mbta-broadway-bus-lane-pilot-program/

Pricing Strategies

Too many cars? DC to consider tolls,
congestion pricing

By Max Smith | @amaxsmith
May 2, 2019 4:25 pm
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Traffic moves along 16th Street in front of the White House in Washington, Tuesday, March 1, 2016. (AP Photo/J. David Ake)

Driving into part or all of D.C. could require paying a toll in the future, under a $480,000 study
proposed by the D.C. Council.
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https://wtop.com/dc/2019/05/too-many-cars-dc-to-consider-tolls-congestion-pricing/

The WAZE Effect

THERE ARE BETTER WAYS 10
{%’k%ETRAFF]C THAN LYING T0
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https://www.wired.com/2016/07/better-ways-kill-traffic-lying-waze/

People Centered Metrics

« Measuring person-throughput instead
of vehicle throughput

» Pedestrian Level of Service / Quality of
Service

* Bicycle Level of Service / Quality of
Service

- Transit capacity and quality of service
 VMT Reduction (San Francisco)

>
—
m
X
>
P
o
&
>
E<
o)
=
—
_|
<
U
.
>
P




Equity

 Focus on the intersection of health and
transportation

« Access and opportunity
« Transportation cost burdens
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https://www.transportation.gov/mission/health/equity

Discussion

* Which of these topics do you think are
most relevant for the AMP?

* Are there other trends and topics that
you think are important as well?
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Discussion

 What do you think are the biggest
challenges facing Alexandria (current
and future)?

 What do you think are the biggest
opportunities (current and future)?
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Next Steps

« Upcoming meetings - Discussion
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NEXT STEPS (TENTATIVE)

Meeting #3
Meeting #4
Meeting #5
Meeting #6

Meeting #7

Meeting #8

Meeting #9

Meeting #10

Meeting #11

Meeting #12

May 15, 2019

June 19, 2019

July 17, 2019
September 18, 2019
October 16, 2019

November 20, 2019

December 18, 2019

January 15, 2020

February 19, 2020
March 18, 2020

Meeting # 13 April 22, 2020

Trends / Best Practices
Vision / Outreach Plan
Innovation Forum

SWOT / Guiding Principles

Chapter Specific Goals and Objectives

Smart Mobility Policy Questions

TDM Strategies

Streets Strategies

Document Review / Draft Outreach
Outreach Update

Updates to Draft / Endorsement
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